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Production Control
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This i3 the praduction contral. From this
room we co-ordingte the production of
studio based programs that arther go "Hwe"
Ta air ar are pre-recorded To fape.

The production corfrol reom team congists

of

The Director, inferprets the written script
or shaw format and co-ordenates the entire
production team by calling camera shots
fepe ralls, use of graphics, falent cues and
compogition requests, The director cantrols
the Flow, poce and logk of sach producticn
by guiding the rest of the crew thraugh
their activities,

taking his/her cues from the directar

maxes all the visuel elements together. The
Switcher needs to keep track of where all
of the video feeds are comirg fram, Moking
sure the right buttons ore hit at the right
time 12 fough when fost paced

The © mm
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The Audie rechaician mixes the sound
parton of the productian, As the videa
poertion is changing, the sound has to fellow,
The sudie Tech mixes sownd from wideo,
middec and rmcl‘n':iwne_i in the Stydio or in
the field.

The Grophics Operator creates and then
calls back all supers_ full screen and
gnimated graphics fithes sesn during o
preduction. This is how the nomes
reporter supers, stohistical information,
and sports boards get fa ar.

The Mews Prep Pergon operates the Tele-
prompter during a show and con make
revigiong fo anchor copy and segment
lineups, The tele-promprer end cloged
captoning encader 15 fed directly fram the
integrated Mewster System

The Producer oversees the entire
praductian, The Praducer mokes
“executive decidions” n{.gn;rr'dmg the show
ling-up, editerial cortent ard Technical
preseatatian. The Praducer traublesheats
petential problems as they come up, makes
logt merute decisions and has final say
about the show.

Yau will ratice that mo2t wark posificns i
thes room hove o computer. This ensures
that everyane is immediately aware of any
changes accurring in the show, All
members of the Production Team alss use
imtercom statians to communicate fo an-air
talent, remote facilities, technical crew
comera operaters and stoff throughout the
gtation, This is how the crew maintains
collaborative and cohesive activities

The woll of manmters i wed by the Derector,
Switchar and most other members of
Pradustien Contral te monitor the readiness
of cameras, VTR machines, gmphu; elements,
Live-Eye and sther remate or Satellite
sources used threughout the praduction. The
dmall block and white monitors ere for quick
reference only_ the twa colour

The Master Confrol Switcher (The
board with all of the buttens) iz the
plece of equipment that determines
whot goes to air. Through most of the
oy programs ofd commercnals are fed
to us from TV in Tarorts via a fiber
aptic line, thraugh this switeher, and
aut to transmitters

All liwve shows, such as Mewscasts, came
from Preduction Cartrel, A single
buttan on the master switcher gives
the director cortrgd of sur signal for
tihe next full ar half hour broadcast.

This is the tape department. Here 12
where we record safellite feeds,
Metwerk feeds and in-house productions.

There are many formats in this reom, 02,
M2 Beta 5p, Beta 5X, | inch, § snch, ond
vhs org amang those found here, TF we
need foatage fram a viewer s own camero
we can secess the oufput of their comero
and feed it info ony edit suite, or even
put it live toar if resded.

During a Mewscast, the VTR Operator is
congtantly loeding, plaving en cue,
rewsrding oad &jecting tapes, Although
hesshe is in a different room. constont
cammurication with the director, and
keeping track of what is coming next is
crucial.

The Reuting Switcher 15 used to select
record sources such as netwerk, satellite
feeds, production cantrel oll the tope
machines comeras, colowr bars and audio
tone, The router oflows us Ta send ony
saurce to any ather lecation ot CKOO0, We
can atse send that Source Ta CTV af oy
time of the day, v o microwave system,



The News Room

This is where CKCD Mews pragrams originate.

The newsraom team consists af:

The Mews Director oversees all elements in the newsroom - including making The Tough decisions and makeng sure that we abide by
CTV and CECO policees. The Mews Director has the finel fay, for exomple, on whether we cover that stery that moy stir up
comtroversy. Do we hove the right lead story? Ts there something more compelling?

The Assistant Mews Director supervizes the activity in the newsraom on a daily basis and acts an behalf of the Mews Director when
necessary, The Assistant Mews Director is olso respongible for newsroom staff scheduling, And of course, co-ancharg aur Six o'clock
newscast,

The Producer helps generate Story ideas, whether if be news of the day or features for future use. Once a kst of the day's sfares
is compiled by the assignment editor, the Progucer will then line up the items in order for the show, (o list everyone con view on their
own compufer], The Producer 15 respansible for all resources needed. For example con our Live-Eve fruck get a sigral fram a
porticular site? What graphics resd to be created?  What elements do we shill need to frack down for a particular story?

The Assignment Editar gathers stoey ideas firom his sources and from reporters. He also sifts through the duly foxes, news
redeases, and listens to pokice ond fire dept, scanners, Decigions are made on how o cover a particular story (se, reporter? woiceover?
copy?), Crews are o2signed and co-ordinated to endure they know where ta be and when ard what is expected fram their shaot,

Prep/Wreiters are respansible for selecting and writing Both pational ard interratioral rews, Timing, sutcues and farmat af scrprs
need fo be a3 up fo date ad pesgsible. The prep pergon 5 resporaible foe making sure aething falls through the cracks, whether it be
a2 big ag breaking news or semething as simple o checking for spelling mistakes - both cen sink a show!

Reporters ariginate story ideas, but are alsa assigned staries when they arrive to start their shifts. They will then begin to research
their story and make phone cells fa arrange interviews. Once imterviews are established, fhey re out the dear ond gathering visuals
and canducting the intervicws, After reporfers return to the newsroam, they begen fo write their stary utilizing the elements they
have collected throughout the day, then put the story together in editing.

You will netice that there are numerous felewdion 2et2 in thas reem. This 15 becawse we are constantly momtoring incoming news feeds
and newcasts for breaking news.

Inaddition to having access To videa from satellime, CKOO 18 uming o new method of video transfers. It s callzd "Satewsy” ong works
by Internet Protocol (IP), You watch the vides or stary right on your deskiop computer, Then download the story if you want To use
it, Mest CTV stotions in Conada are linked with “Gateway” ond have the ability to transfer stories, almost ingtanthy, across the
COURTY

ol
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ﬁ‘ews Edit Suite

This hallway |zading from the newsroom is home to six separate
videctape-editing suites. These rooms are where most of the
“news® stories are put tegether, This area, as you can imagine,
gets pretty busy as news time opprooches, with reporters,
producers and editors werking quickly to assemble the pictures and
sound shot on location. The average news story is put tagether in
less thon 20 minutes, and aften under a lot of pressurel

l

The: latest addrtion to CKCO's production abilities, thiz edit Hom_
suite i completely computer driven. All video and audio s gl
digitized ond monipulated in the computer, Sraphic
elements and onimations can be fransterred directly in from
ather computers. This makes editing much mere flexible.

If something hos to be alfered, it is as easy as "cut and Bl :

paste”, just as you would with a word processing program ﬁ — _"
like Microsef+ Word, When the product is done, it can be
recorded on videotape, transferred out electronically, or

burnt to C0 or DVD.

&dit Suite

l
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Art Departm

The ort department's main respensibility 18 graphics ond animations
for news. prometiens and cammercials. Print ads far CECO ore also
created here

The magarity of the work in this department iz done an the fwe
computer workstations,

The carputer in the corner isan 56T system. 55T |5 the same
type of platform that was used in movses such g Terminator 2,
Jurassic Park ard Tay Story, or any other mavie you can thick of
that has really good animations. The onby difference i that their
sompuber would have o hard drve abaiut the ©ize of o refrigerotor
Althaugh it i over geven vears old, it ig still utilized daily

The second workstation |2 produced by Inscriber, which is an
ternationally rencwn broodoast graphics company based in
‘Waterloo. This computer halds the Inscriber software which is
uged fo create mest graphics used in commercial production, and
crating many afsmationd, The computer also helds Adobe
Tllestratar and Photashap for creating print ads, 30 Studio Max, a
full 3 dimensienal animation software, is alsa used on this
worketation,

L=l
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Off to Studio 2 and Studic 3 to meet the on-air talent..

CKEO's "LiveEye” micrawave truck enables us to broadeast live
fram the scene of the action almest anywhers in the local aree,
ond as far awey as Landon, Video end audio Signals are
transmitted by microwaves from the mast on the top of the van
Thig mest can ride 60 feet (opproximately 20 metres) straight
up frem the top of the van, The signal is received by an antenna
on the top of a nearby aportment building, and brought into the
station, from there, by a fibre-optic cable.

People here at the stotion communicate to the "LiveEve"”
comerapersan and reparter using a cell phone and two-way radia

The CKCO mobibe 15 used o produce multi-camera

praductions away from the studic. Thereisa VTR
(videa tape} area, a smaller qudie board and a video
switcher. Although everything is compressed for . ' Wil
space, full productions are created here. CKCO uzes e -j_‘_ . | AR i
our Mobile for preducing our Sundoy morning Church = lﬂ ; - =

Services as well as the Thanksgiving Day Parade, :F i .

Santa Claus Porode, and ather specials through the Th e M 0 bl I e y

YEar,

On behalf of CKCO, we would like to thank vou for joining us for our United Way Open House, We hope that you
enjoyed your tour!

United Way hos been serving Kitchener-Water|oo, Wellesley, Wilmot and Woolwich citizens for over &0 years, The
very existence of United Way in our community depends on the generosity of individuals like vou, The annual United
Way campaign funds over BO programs and services within 50 Member Agencies. The agencies funded by United
Way work hard to make sure your doenation helps the people who need it mast.

Listed below are two examples of how the community's support reached some of United Way's agencies last year
alone:

* House of Friendship distributed “over 22,000 feod hampers and served 850 000 meals last year®

*  K-W Counselling Services Inc “provided assistonce te 1,500 children and youth, 1,350 senwor citizens, and
10,950 rew Canadians in 2001"

Pleose consider that by helping United Way you are actudlly helping your friends, your family members. and
even yourself,

Thank yvou for supporting your community,



